ELK CREEK FIRE PROTECTION DISTRICT
RESOLUTION 2023 - _8-8__

A RESOLUTION CALLING FOR AN ELECTION ON REFERRED MEASURES
REGARDING THE CONSOLIDATION OF ELK CREEK FIRE PROTECTION DISTRICT, INTER-
CANYON FIRE PROTECTION DISTRICT, AND NORTH FORK FIRE PROTECTION DISTRICT AND A
RELATED INCREASE TO THE ELK CREEK FIRE PROTECTION DISTRICT’S MILL LEVY AND THE
APPOINTMENT OF A DESIGNATED ELECTION OFFICIAL

WHEREAS, the Board of Directors (the "Board") of the Elk Creek Fire Protection District, (the "District"),
has previously adopted Resolution 2023-5-1 (“Consolidation Resolution”) as well as that certain Pre-
Consolidation Intergovernmental Agreement effective as of April 12, 2023 (“IGA”) proposing the
consolidation of the District with Inter-Canyon Fire Protection District (“Inter-Canyon”) and North Forth Fire
Protection District (“North Fork”) into a single fire protection district, to be known as the Conifer Fire
Protection District (“Consolidated District”); and

WHEREAS, Inter-Canyon and North Fork have both confirmed their respective desires to proceed with the
consolidation process through each filing a concurring resolution with the District pursuant to § 32-1-
602(2)(c), C.R.S.; and

WHEREAS, the Consolidation Resolution and IGA both require the approval by the citizens of the District
of a mill levy increase as a contingency to the consolidation question, to ensure that the Consolidated
District can collect a mill levy up to 16 mills; and

WHEREAS, pursuant to the provisions of Article X, Section 20 of the Colorado Constitution, voter approval
is required for the District to increase its mill levy and to exempt the District from the revenue limitations of
Article X and § 29-1-301, C.R.S.; and

WHEREAS, the Board has determined that it is in the best interest of the District and its citizens to seek
voter approval for the proposed consolidation and the related mill levy increase in order to meet the growing
demands for service across the proposed Consolidated District and to provide additional funds to meet the
obligations of the Consolidated District; and

WHEREAS, pursuant to § 1-1-111(2). C.R.S., the Board is authorized to designate election officials to
exercise the statutory authority of the Board in conducting an election pursuant to the Uniform Election
Code of 1992, and all laws amendatory thereof and supplemental thereto.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE ELK CREEK FIRE
PROTECTION DISTRICT, THAT:

Section 1. At the general election to be held on Tuesday, November 7, 2023, there shall be submitted to
the electors of the District, in substantially the same form, the following ballot measure and ballot issue
seeking approval of the proposed consolidation and voter permission for the ability to increase the District’s
mill levy:

ELK CREEK FIRE PROTECTION DISTRICT BALLOT MEASURE __:

SHALL THE ELK CREEK FIRE PROTECTION DISTRICT, THE INTER-CANYON FIRE PROTECTION
DISTRICT, AND THE NORTH FORK FIRE PROTECTION DISTRICT BE CONSOLIDATED TO FORM
THE CONIFER FIRE PROTECTION DISTRICT AS A SINGLE CONSOLIDATED FIRE PROTECTION
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DISTRICT, AS FURTHER SET FORTH IN THE PRE-CONSOLIDATION INTERGOVERNMENTAL
AGREEMENT BETWEEN THE DISTRICTS EFFECTIVE APRIL 12, 2023, AND CONTINGENT UPON
THE VOTERS OF EACH DISTRICT APPROVING THE RELATED MILL LEVY INCREASE FOR EACH
DISTRICT TO PERMIT THE CONIFER FIRE PROTECTION DISTRICT TO COLLECT A MILL LEVY UP
TO 16 MILLS?

ELK CREEK FIRE PROTECTION DISTRICT BALLOT ISSUE __:

SHALL ELK CREEK FIRE PROTECTION DISTRICT TAXES BE INCREASED UP TO $1,170,000
ANNUALLY, AND BY WHATEVER ADDITIONAL AMOUNTS ARE ANNUALLY RAISED THEREAFTER,
BY AN ADDITIONAL PROPERTY TAX LEVY OF 3.5 MILLS, AND SHALL ELK CREEK FIRE
PROTECTION DISTRICT BE PERMITTED TO CONTINUE COLLECTION OF THE 2.5 MILLS EXPIRING
AS OF 2023, FOR A TOTAL APPROVED MILL LEVY OF UP TO 16 MILLS, COMMENCING IN TAXYEAR
2023 (FOR COLLECTION IN CALENDAR YEAR 2024), AND CONTINUING THEREAFTER BY THE
CONIFER FIRE PROTECTION DISTRICT AS PROVIDED BY LAW, WITH SUCH TAX PROCEEDS TO
BE USED FOR THE OPERATIONS AND CAPITAL EXPENSES OF THE CONIFER FIRE PROTECTION
DISTRICT, IF THE CONSOLIDATION MEASURE IS ALSO APPROVED BY VOTERS, INCLUDING BUT
NOT LIMITED TO:

HIRING ADDITIONAL PAID CAREER FIREFIGHTERS, PARAMEDICS, AND EMERGENCY
MEDICAL TECHNICIANS DUE TO INCREASING CALL VOLUME AND WILDLAND FIRE
THREAT,

REPLACING AGING FIRE ENGINES AND AMBULANCES;

REMODELING AND REBUILDING OUTDATED STATIONS AND FACILITIES THROUGHOUT THE
CONSOLIDATED DISTRICT; AND

INCREASING VOLUNTEER RECRUITMENT, TRAINING, AND RETENTION;

AND SHALL SUCH TAX PROCEEDS BE COLLECTED AND SPENT BY THE CONIFER FIRE
PROTECTION DISTRICT AS VOTER APPROVED REVENUE AND SPENDING CHANGES IN EACH
YEAR, WITHOUT REGARD TO ANY SPENDING OR REVENUE LIMITATION CONTAINED IN ARTICLE
X, SECTION 20 OF THE COLORADO CONSTITUTION AND SECTION 29-1-301, COLORADO REVISED
STATUTES?

Section 2. The President and Secretary and other agents or employees of the District, including the
Designated Election Official identified in Section 4 hereof, shall and are hereby authorized and directed to
take all actions necessary or appropriate to effectuate the provisions of this Resolution, including the
execution of the Intergovernmental Agreement with the applicable County Clerk and Recorders’ offices
regarding the conduct of the election.

Section 3. A Coordinated Election will be conducted by the County Clerk and Recorder of each
county within the District's boundaries and the applicable Clerk and Recorders, if more than one, are
hereby authorized to conduct the Election on behalf of the District.

Section 4. The provisions of the Uniform Election Code, Sec. 1-1-101, et seq., C.R.S., and all laws
amendatory thereof or supplemental thereto, shall govern this election, and Sarah Shepherd of Circuit
Rider is hereby appointed as the District’'s Designated Election Official for such election to assist the
County Designated Election Official in conducting the election as a coordinated election.

Section 5. If a majority of the votes cast on the question to authorize the levy of ad valorem property taxes
submitted at the Election shall be in favor of levying ad valorem property taxes as provided in such question,
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the District acting through the Board shall be authorized to proceed with the necessary action to levy ad
valorem property taxes in accordance with such question.

Any authority to levy ad valorem property taxes, if conferred by the results of the Election, shall be deemed
and considered a continuing authority to levy the ad valorem taxes so authorized at any one time, or from
time to time, and neither the partial exercise of the authority so conferred, nor any lapse of time, shall be
considered as exhausting or limiting the full authority so conferred.

Section 6. All acts, orders, resolutions, or parts thereof, of the District that are inconsistent or in conflict
with this Resolution are hereby repealed to the extent only of such inconsistency or conflict. All acts, orders,
resolutions, or parts thereof, of the District that are consistent with the terms and intent of this Resolution
are hereby ratified.

Section 7. The provisions of this Resolution shall take effect immediately and continue hereafter until
modified or repealed by further formal action of the Board.

ADOPTED AND APPROVED this day of , 2023.

ELK CREEK FIRE PROTECTION DISTRICT

By:
President and Chair
A motion to adopt the foregoing Resolution was duly moved by Director and seconded by
Director , put to a vote and carried upon the following vote:

Those voting AYE: Directors:

Those voting NAY:

Thereupon the presiding officer declared the motion carried and the Resolution duly passed and adopted.

(SEAL)

Secretary
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	MESSAGE FROM THE CHIEF
	• Volunteer firefighters had 60 hours of staffing at Station 1.
	• Elk Creek Averaged 3.3 members per call.
	• 22.7% of the calls overlapped (23 Calls)
	• Average Response Time 9:51
	 May was a month to start to get back to in person trainings with less than 10 people and using social distance guidelines.
	 Firefighters logged 660  hours of training for the month with 70 class hours. 10 Members completed the “Rigging for Rescue” class  which is a week-long technical rope rescue class.
	 The training committee is finalizing the training calendar for the rest of the year and including Inter Canyon.
	• Fire Marshal Parker completed 12 inspections for the month of May.
	• The public meeting for the Conifer Commons development was a Zoom meeting with a large turnout of community members. The County should have the final decision for the rezoning soon.
	• The wildland fire assessment program is being built. We did not receive any grant funding for the implementation but there are still several funding options Captain Yellin is exploring. We will be hiring a part time employee to do the assessing. The...
	 Elk Creek responded to 2 wildland fires in May. Both were small and contained quickly.
	 We will be standing up a Rapid Extraction Module this season. This  is a technical rescue resource for wildland incidents. Captain Sander is heading up the program. The unit will be available in the next month.
	 Elk Creek will be making resources available nationally this week.
	 Fire season is getting a slow start with a national PL of 2. COVID is complicating things with COVID checklists and other added complexities.
	 Elk Creek resources will be self-sufficient for 3 days and the module will be self-sufficient for 14 days as part of the COVID-19 precautions.
	Station 1
	 The water supply that was completed 5 months ago has failed. The vendor is currently looking at the reason for the failure and working on repairs. Depending on what failed will determine if who is responsible for the repairs.
	 Light bars have been added to a command truck and the fire marshal truck.
	 Rescue 480 is OOS for a turbo issue, a type 1 engine is OOS for an overheating issue.
	 Hose and ladder testing is completed for the year.
	 We have received bids for the bay door project and we are currently selecting a vendor.
	Station 2
	 1 Conex will be added to the station to increase storage as well as a work area on the side of the unit.
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	MESSAGE FROM THE CHIEF
	• Volunteer firefighters had 240 hours of staffing at Station 1.
	• Elk Creek Averaged 3.1 members per call.
	• 14% of the calls overlapped (17 Calls)
	• Average Response Time 10:15
	• The 5 fires were wildland fire incidents.
	 Firefighters logged 45  hours of training for the month.
	 We are still trying to get back to in person trainings while keeping COVID precautions in place.
	• Fire Marshal Parker completed 43 inspections for the month of August.
	• The Elk Creek CWPP is in need of updating. Captain Yellin is currently speaking with The Forest Stewards Guild to get an RFP. We are going to be doing the CWPP together with Inter Canyon. It will include both districts and identify risk areas and he...
	• The Wildfire Prepared Home Assessment Program is going well with 22 completed assessments and 20 appointments scheduled.
	Station 1
	 The station is getting caught up on maintance projects including some painting and LED light installation.
	Station 4
	• The well test was completed and the flow is .8 GPM. That flow rate is not sufficient for a cistern fill.
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	MESSAGE FROM THE CHIEF
	• Volunteer firefighters had 72 hours of staffing at Station 1.
	• Elk Creek Averaged 2.8 members per call.
	• 36% of the calls overlapped (28 Calls)
	• Average Response Time 9:53
	 Firefighters logged 61  hours of training for the month.
	 The training chief job opening has closed and we are working on the selection process. The plan is to have someone on board by November.
	• Fire Marshal Parker completed 7 inspections for the month of September.
	• McGrath consulting is working on the impact study for the Conifer Commons Development. We have been providing response data and other information.
	• Fire Marshal Parker has been working with First Due Size Up and now has the ability to attach pictures to our preplans and is currently improving our pre plan data in the district and surrounding areas.
	• We are going to include updating our CWPP in 2021. Captain Yellin is working with the same vendor that Platte Canyon and Evergreen have used to get pricing on the project.
	Station 1
	 The pump/ hydrant has been repaired at station 1.
	 After looking at options, a mid-size truck has been ordered to add a command truck to the fleet. This will replace the suburban that is currently assigned to the Chief.
	 We are currently looking at pricing for a UTV for the wildland fire suppression module.
	 Both boilers at the station have failed and are being repaired.
	 Several maintance issues are being taken care of in the living quarters.
	 Elk Creek has been invited to sit in on the design phase of the new stations at Inter- Canyon.
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	1. The regular election of the eligible electors of the District shall be held on May 3, 2022, between the hours of 7:00 a.m. and 7:00 p.m. pursuant to and in accordance with the Election Laws, and other applicable laws.  At that time, three (3) Direc...
	2. There shall be one election precinct for the convenience of the eligible electors of the District, the boundaries of which shall be identical to the boundaries of the District, and there shall be one (1) polling place at the following location:
	3. The Board of Directors hereby designates __Sue Blair________________  as the Designated Election Official for the conduct of the Election on behalf of the District and they are hereby authorized and directed to proceed with any action necessary or ...
	4. Self-Nomination and Acceptance forms are available at the Designated Election Official at email address _soneill@crsofcolorado.com_.  All candidates must file a Self-Nomination and Acceptance form with the Designated Election Official no earlier th...
	5. If the only matter before the electors is the election of Directors of the District and if, at the close of business on March 1, 2022, there are not more candidates than offices to be filled at the Election, including candidates timely filing affid...
	6. If any part or provision of this Resolution is adjudged to be unenforceable or invalid, such judgment shall not affect, impair or invalidate the remaining provisions of this Resolution, it being the Board’s intention that the various provisions her...
	7. Any and all actions previously taken by the Designated Election Official, the Secretary of the Board of Directors, or any other persons acting on their behalf pursuant to the Election Laws or other applicable laws, are hereby ratified and confirmed.
	8. All acts, orders, and resolutions, or parts thereof, of the Board which are inconsistent or in conflict with this Resolution are hereby repealed to the extent only of such inconsistency or conflict.
	9. The provisions of this Resolution shall take effect immediately.
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	CALL FOR NOMINATIONS FOR ELK CREEK FIRE PROTECTION DISTRICT
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	MESSAGE FROM THE CHIEF
	• Volunteer firefighters had 165 hours of staffing at Station 1.
	• Elk Creek Averaged 3 members per call.
	• 7% of the calls overlapped (8 Calls)
	• Average Response Time 9:39
	 Firefighters logged 711 hours of training for the month.
	 The 2023 fire academy has received 15 applications for volunteer firefighter positions. Captain Winefeldt is handling the recruiting and academy.
	 The joint burn building project with Platte Canyon is expected to be in service by the spring of 2023.
	 Elk Creek has 9 firefighters in EMT class hosted by Inter Canyon and they are expected to graduate by the end of the year.
	 Elk Creek has signed a contract with Vector Solutions which is an online training system that most of the fire departments in CO use. It will allow a more modern training program and offer more online training options for firefighters. This will all...
	 We have been using the old Marshdale Elementary School building for training.
	• Fire Marshal Parker completed 20 inspections for the month of February.
	• The transition to hybrid vehicles has worked out well with the Ford Escapes getting an average of 35 mpg as opposed to 11 mpg with the older vehicles.
	•  We have done some work to one of the older brush trucks. It has been painted and the service body has been changed to a flat bed. It will be used as a utility truck for the district.
	• There has been a tire mounting machine as well as a balancer added to the fleet maintenance department.
	• The 1998 engine had a mechanical issue and is out of service.
	• This is the season to replace tires before winter. We had to replace tires on 2 of our type 1 engines because they had aged out. The new standard is 8 years for end of life on fire engine tires. Once we have the tire machine operational, a few more ...
	• Station 4 had a heater fail and it has been repaired.
	• Station 1 and 4 had garage door issues and are waiting on parts.
	• Station 1 has added 3 refrigerators for the living quarters and the range vent has been repaired for the 3rd time in 5 years.
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	ELK CREEK FIRE PROTECTION DISTRIct
	RESOLUTION ADOPTING THE COLORADO STATE ARCHIVIST
	SPECIAL DISTRICT  RECORDS RETENTION SCHEDULE
	1. The Board hereby adopts the 2023 Colorado Special District Records Retention Schedule (the “Schedule”) and all subsequent revisions as approved by the State Archivist.
	2. The Board authorizes the Fire Chief or attorney to submit a request to the Colorado State Archives to adopt the Schedule.  Approval from the State Archivist will constitute legal authority for the destruction and preservation of District records.
	3. The Board delegates to the Fire Chief and/or Official Custodian of the District, all authority to maintain and destroy District records in compliance with the adopted Schedule.
	4. All Resolutions of the Board inconsistent with this Resolution are hereby repealed to the extent of such inconsistency and all actions of the officers, agents and employees of the District which are in furtherance of or in conformance with the purp...
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	MESSAGE FROM THE CHIEF
	• Volunteer firefighters had 125 hours of staffing at Station 1.
	• Elk Creek Averaged 3.9 members per call.
	• 33% of the calls overlapped (38 Calls)
	• Average Response Time 9:43
	 Firefighters logged 527 hours of training for the month.
	 The 2023 Fire Academy is currently working on the Driver Operator Class. The Academy is currently at 10 recruits.
	• Fire Marshal Rush completed 62 inspections.
	• 25 letters and county reviews
	• 2 sprinkler plan reviews.
	• Elk Creek has been involved in the Together Jeffco project with Chief Ware, Fire Marshal Rush and Captain Yellin all participating in meetings and planning sessions.
	• Fire Marshal Rush also completed the Wildfire Prepared property assessment training.
	• CORE has completed the installation of a Pano AI fire detection camera at Station 3.
	.
	Fleet:
	 A used 2019 Ford Ranger was purchased for the Fire Marshal vehicle. The build out is being completed and should be in service by the end of July.
	 Tender 461 had a cracked brake drum which lead to the repair/ replace both drums and shoes.
	Facilities:
	 New security lighting is installed at Station 2.
	Equipment:
	 Members attended a demonstration of battery powered saws at West Metro Fire. The saws are quickly becoming an industry standard. We will be exploring the purchase of battery powered rotary saws and chainsaws in 2024.



