
ELK CREEK FIRE PROTECTION DISTRICT 
%O$RD OF DIRECTORS 0ONT+L< 

0EETIN* Thursday, May 28th, 2026 # 18:00 hrs 
Via Zoom and In Person

AGENDA 

1. Call to Order
2. Pledge of Allegiance
3. Moment of Silence for Fallen Responders
4. Additions or Deletions to, and Approval of the Agenda
5. Review and Approval of 0arFK, 2026 Regular Meeting Minutes
6. Financial Matters
7. Chief Ware's Report
8. Old Business

a. Elk Creek FPD Social Media Policy
9. New Business

a. 2024 Fire Code Adoption
b. Website Accessibility Required by Colorado HB2101110

10. 3uEOLF�&RPPHnW�3HrLRd
11. Adjournment



Annual Budget Actual Variance
Revenues
Property Taxes $ 4,761,573.00 $ 2,102,205.47 $ 2,659,367.53
Specific Ownership Taxes 275,000.00 71,173.77 203,826.23
Permit Fees - 1,002.42 (1,002.42)
Home Assessments - 192.54 (192.54)
Interest Income 382,000.00 51,331.63 330,668.37
Donations - 600.00 (600.00)
Lease Revenue 60,000.00 6,900.00 53,100.00
Ambulance Billing 500,000.00 85,657.47 414,342.53
Intergovernmental Revenue 96,000.00 7,787.93 88,212.07
Grant Revenue - 270,074.09 (270,074.09)
Mitigation Revenue 200,000.00 - 200,000.00
CRRF Revenue 1,461,582.00 6,398.87 1,455,183.13
Revenue - Other 27,000.00 25.49 26,974.51

Total Revenues 7,763,155.00 2,603,349.68 5,159,805.32

EXPENDITURES
Labor - Administration 638,266.00 152,318.64 485,947.36
Labor - CRRF 963,756.00 - 963,756.00
Labor - Line Staff - 167,510.15 (167,510.15)
Labor - EMS 1,131,234.00 268,391.33 862,842.67
Labor - Fire 745,351.00 - 745,351.00
Labor - Fuels 204,580.00 44,477.43 160,102.57
Labor - Maintenance 239,532.00 50,043.14 189,488.86
Labor - Prevention 310,906.00 55,428.35 255,477.65
Labor - Training 189,504.00 40,732.63 148,771.37
Labor - Wildland - 9,625.61 (9,625.61)
Labor - Wildland/Suppression 643,395.00 110,935.98 532,459.02
Expenses - Administration 833,711.00 220,121.57 613,589.43
Expenses - Health & Wellness 105,800.00 50,184.95 55,615.05
Expenses - CRRF 160,538.00 219.40 160,318.60
Expenses - Line Staff - 4,865.87 (4,865.87)
Expenses - EMS 222,845.00 69,074.48 153,770.52
Expenses - Fire 144,029.00 31,976.31 112,052.69
Expenses - Fuels Crew 5,000.00 1,621.60 3,378.40
Expenses - Facilities 132,737.00 32,551.42 100,185.58
Expenses - Maintenance 261,074.00 27,068.65 234,005.35
Expenses - Prevention 51,430.00 1,478.22 49,951.78
Expenses - Training 106,333.00 16,573.59 89,759.41
Expenses - Wildland - 78,915.56 (78,915.56)
Expenses - Wildland/Suppression 53,088.00 12,001.70 41,086.30
Expenses - Leases & Capital 782,000.00 8,086.13 773,913.87

Total EXPENDITURES 7,925,109.00 1,454,202.71 6,470,906.29

Net Change in Fund Balance (161,954.00) 1,149,146.97 (1,311,100.97)

Fund Balance - Beginning 7,892,341.00 9,967,841.58 6,743,194.03
Fund Balance - Ending $ 7,730,387.00 $ 11,116,988.55 $ 5,432,093.06

Elk Creek Fire Protection District
General Fund Statement of Revenues, Expenditures and Changes in

Fund Balances - Budget and Actual
For the Period Ending March 31, 2026

Page 1

Chuck Newby
– INEXPLICABLY, OUR DISTRICT ADMINISTRATOR FAILED TO INCLUDE THIS STATEMENT IN THE BOARD PACKET THUS I HAD TO SUBMIT A CORA REQUEST IN ORDER TO OBTAIN FOR INCLUSION HERE –
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RECORD OF MINUTES 
Elk Creek Fire Protection District 

Regular Board Meeting 
April 23, 2026 (In Person and Via Zoom) 

1. Call to Order  
President Devaney called the regular monthly meeting of the Board of Directors of the Elk Creek Fire 
Protection District (ECFPD) to order at 6:07PM on Thursday, April 23rd. The meeting was held in 
person and via Zoom pursuant to statutory notice. All board members were in attendance in person. 

2. Pledge of Allegiance – recited during quarterly Pension meeting held before this meeting 

3. Moment of Silence for Fallen Responders – during quarterly Pension meeting 

4. Agenda - All board members reviewed the agenda  
a. Treasurer Woods motions. VP Leo 2nds. All accept agenda as presented.  

5. Review and Approval of March 2026 Meeting Minutes - Secretary Noonan motions, VP Leo 2nds. All 
vote in favor.  

6. Financial Report 
a. Treasurer Woods presents the financial report for revenue and expenditures through March 2026. 
b. Treasurer Woods motions to approve March 2026 financials. Leo 2nds. All vote in favor. 
c. CLA to present budget vs actual report in July 2026 meeting. Going forward budget vs actual 

reports to be presented by CLA quarterly. 

7. Chief Ware’s Monthly Status Report - Chief Ware’s report on activity, calls, and personnel was 
presented. A copy of the report is on file with the District office.  

8. Old Business  
a. Update on CBA Negotiations – Secretary Noonan provided an update 

9. New Business 

10. Public Comment Period – two district residents commented 

11. Adjournment 
a. President Devaney motions to adjourn board meeting. 
b. Meeting adjourned at 6:50PM.  



 

Fire Department Monthly Status Report 

May 28, 2026  
 

April was a productive and yet another transitional month for the Elk Creek Fire Protection District as we continued to 
implement key administrative and organizational changes. Some significant promotions this month are: 

- Module and Fuels Officer Jayson Papenfus to Wildland Captain.  
- Training Captain Jesse Winefeldt to Fire and EMS Captain 

These appointments represent the further reorganization of Elk Creek to ensure command and control of all operations 
and further integration of both divisions moving forward. All the recent promotions can be found on the updated 
organizational chart on the website. 

As directed by the board, the Reserve study has commenced with Charles Taylor as the vendor. Site visits were 
completed and we are waiting for the rough draft. The reserve study is a long-range financial planning tool that evaluates 
the physical condition and replacement costs of a special district’s assets.   

 

 

 
 
Jacob Ware 
Fire Chief 
 
 

 
 
 
 
 
 
 
 
 



 

OPERATIONS (April) 
● Volunteer firefighters had 246 hours of staffing at Station 1. 

● Average Response Time 8:35 Seconds 
 
 
 
       April   - Emergency Incidents 

1. Fire    1 
2. Emergency Medical Services (EMS) & Rescue 29 
3. Hazardous Situation (No Fire) 5 
3. Public Service 5 
4. No Emergency 10 
6. Special Incident  1 

 51 
 
 
       April- Mutual Aid Received by Elk Creek 

 Elk Creek received mutual aid 1 time 
 

 
 

        April - Mutual Aid Elk Creek Provided to Other Agencies 
                                                       Elk Creek provided mutual aid 2 times 
 
        April - Ambulance Transports- 38 
 
 
 
Operational Updates 
 Wildland  

● Two engine assignments were successfully completed in Virginia on the George Washington 
National Forest 

○ 2 engine boss trainees completed their task books and are now able to operate on their own 
○ With the lower fire danger after all the rain we have an engine in South Carolina to support 

incidents in the Southeast Region 
Ɣ Brought on all seasonals for the Module and successfully completed the critical 80-hour training. 

Residential chipping is going to start around June 1.  
Ɣ Continue to onboard the new wildfire mitigation specialist for home assessments.  

 
Fire and EMS 
 
Ɣ Academy 

ż Outreach for volunteers was successful,  
ż Interviews were completed with all applicants; Elk Creek will have nine new recruits moving 

forward in the hiring process 



 

ż We have finalized the academy schedule for the new recruits.  
 

Ɣ Training 
○ Hosted The Art of Reading Smoke class with students from Elk Creek and several other agencies.  
○ 4 firefighters went to Art of Felling Timber in Oregon 
○ One firefighter completed Fire Officer 1 
○ All RT-130s and Pack Tests are completed (requirements every year to be a wildland firefighter 

 
   Fire Prevention 

Ɣ Firefighter Katie Moser earned her State Fire and Life Safety Educator Certification  
Ɣ FF Moser presented Wildfire Education to 5th Graders at West Jefferson Elementary School with 

help from the Conifer Wildland Division  

   Fleet and Facilities  
Ɣ Hose and pump testing was completed with all apparatus passing and tested as per NFPA 25, fire 

hose was tested to NFPA 1962, and ladders were tested to NFPA 1932.   
Ɣ We continued to have issues with one of the Type 3 engines, it has been out of service with a fuel 

issue for 2 months.  
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	Budget vs Actual 2019
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	Budget vs Actual 2019 CRRF

	ADPF7DD.tmp
	MESSAGE FROM THE CHIEF
	• Volunteer firefighters had 60 hours of staffing at Station 1.
	• Elk Creek Averaged 3.3 members per call.
	• 22.7% of the calls overlapped (23 Calls)
	• Average Response Time 9:51
	 May was a month to start to get back to in person trainings with less than 10 people and using social distance guidelines.
	 Firefighters logged 660  hours of training for the month with 70 class hours. 10 Members completed the “Rigging for Rescue” class  which is a week-long technical rope rescue class.
	 The training committee is finalizing the training calendar for the rest of the year and including Inter Canyon.
	• Fire Marshal Parker completed 12 inspections for the month of May.
	• The public meeting for the Conifer Commons development was a Zoom meeting with a large turnout of community members. The County should have the final decision for the rezoning soon.
	• The wildland fire assessment program is being built. We did not receive any grant funding for the implementation but there are still several funding options Captain Yellin is exploring. We will be hiring a part time employee to do the assessing. The...
	 Elk Creek responded to 2 wildland fires in May. Both were small and contained quickly.
	 We will be standing up a Rapid Extraction Module this season. This  is a technical rescue resource for wildland incidents. Captain Sander is heading up the program. The unit will be available in the next month.
	 Elk Creek will be making resources available nationally this week.
	 Fire season is getting a slow start with a national PL of 2. COVID is complicating things with COVID checklists and other added complexities.
	 Elk Creek resources will be self-sufficient for 3 days and the module will be self-sufficient for 14 days as part of the COVID-19 precautions.
	Station 1
	 The water supply that was completed 5 months ago has failed. The vendor is currently looking at the reason for the failure and working on repairs. Depending on what failed will determine if who is responsible for the repairs.
	 Light bars have been added to a command truck and the fire marshal truck.
	 Rescue 480 is OOS for a turbo issue, a type 1 engine is OOS for an overheating issue.
	 Hose and ladder testing is completed for the year.
	 We have received bids for the bay door project and we are currently selecting a vendor.
	Station 2
	 1 Conex will be added to the station to increase storage as well as a work area on the side of the unit.
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	MESSAGE FROM THE CHIEF
	• Volunteer firefighters had 240 hours of staffing at Station 1.
	• Elk Creek Averaged 3.1 members per call.
	• 14% of the calls overlapped (17 Calls)
	• Average Response Time 10:15
	• The 5 fires were wildland fire incidents.
	 Firefighters logged 45  hours of training for the month.
	 We are still trying to get back to in person trainings while keeping COVID precautions in place.
	• Fire Marshal Parker completed 43 inspections for the month of August.
	• The Elk Creek CWPP is in need of updating. Captain Yellin is currently speaking with The Forest Stewards Guild to get an RFP. We are going to be doing the CWPP together with Inter Canyon. It will include both districts and identify risk areas and he...
	• The Wildfire Prepared Home Assessment Program is going well with 22 completed assessments and 20 appointments scheduled.
	Station 1
	 The station is getting caught up on maintance projects including some painting and LED light installation.
	Station 4
	• The well test was completed and the flow is .8 GPM. That flow rate is not sufficient for a cistern fill.
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	ADP8793.tmp
	Budget vs Actual 2019
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	Budget vs Actual 2019 CRRF
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	MESSAGE FROM THE CHIEF
	• Volunteer firefighters had 72 hours of staffing at Station 1.
	• Elk Creek Averaged 2.8 members per call.
	• 36% of the calls overlapped (28 Calls)
	• Average Response Time 9:53
	 Firefighters logged 61  hours of training for the month.
	 The training chief job opening has closed and we are working on the selection process. The plan is to have someone on board by November.
	• Fire Marshal Parker completed 7 inspections for the month of September.
	• McGrath consulting is working on the impact study for the Conifer Commons Development. We have been providing response data and other information.
	• Fire Marshal Parker has been working with First Due Size Up and now has the ability to attach pictures to our preplans and is currently improving our pre plan data in the district and surrounding areas.
	• We are going to include updating our CWPP in 2021. Captain Yellin is working with the same vendor that Platte Canyon and Evergreen have used to get pricing on the project.
	Station 1
	 The pump/ hydrant has been repaired at station 1.
	 After looking at options, a mid-size truck has been ordered to add a command truck to the fleet. This will replace the suburban that is currently assigned to the Chief.
	 We are currently looking at pricing for a UTV for the wildland fire suppression module.
	 Both boilers at the station have failed and are being repaired.
	 Several maintance issues are being taken care of in the living quarters.
	 Elk Creek has been invited to sit in on the design phase of the new stations at Inter- Canyon.
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	ECFD Income-Budgets Summary
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	1. The regular election of the eligible electors of the District shall be held on May 3, 2022, between the hours of 7:00 a.m. and 7:00 p.m. pursuant to and in accordance with the Election Laws, and other applicable laws.  At that time, three (3) Direc...
	2. There shall be one election precinct for the convenience of the eligible electors of the District, the boundaries of which shall be identical to the boundaries of the District, and there shall be one (1) polling place at the following location:
	3. The Board of Directors hereby designates __Sue Blair________________  as the Designated Election Official for the conduct of the Election on behalf of the District and they are hereby authorized and directed to proceed with any action necessary or ...
	4. Self-Nomination and Acceptance forms are available at the Designated Election Official at email address _soneill@crsofcolorado.com_.  All candidates must file a Self-Nomination and Acceptance form with the Designated Election Official no earlier th...
	5. If the only matter before the electors is the election of Directors of the District and if, at the close of business on March 1, 2022, there are not more candidates than offices to be filled at the Election, including candidates timely filing affid...
	6. If any part or provision of this Resolution is adjudged to be unenforceable or invalid, such judgment shall not affect, impair or invalidate the remaining provisions of this Resolution, it being the Board’s intention that the various provisions her...
	7. Any and all actions previously taken by the Designated Election Official, the Secretary of the Board of Directors, or any other persons acting on their behalf pursuant to the Election Laws or other applicable laws, are hereby ratified and confirmed.
	8. All acts, orders, and resolutions, or parts thereof, of the Board which are inconsistent or in conflict with this Resolution are hereby repealed to the extent only of such inconsistency or conflict.
	9. The provisions of this Resolution shall take effect immediately.
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	https://www.elkcreekfire.org
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	CALL FOR NOMINATIONS FOR ELK CREEK FIRE PROTECTION DISTRICT
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	ECFD Income-Budgets Summary
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	MESSAGE FROM THE CHIEF
	• Volunteer firefighters had 165 hours of staffing at Station 1.
	• Elk Creek Averaged 3 members per call.
	• 7% of the calls overlapped (8 Calls)
	• Average Response Time 9:39
	 Firefighters logged 711 hours of training for the month.
	 The 2023 fire academy has received 15 applications for volunteer firefighter positions. Captain Winefeldt is handling the recruiting and academy.
	 The joint burn building project with Platte Canyon is expected to be in service by the spring of 2023.
	 Elk Creek has 9 firefighters in EMT class hosted by Inter Canyon and they are expected to graduate by the end of the year.
	 Elk Creek has signed a contract with Vector Solutions which is an online training system that most of the fire departments in CO use. It will allow a more modern training program and offer more online training options for firefighters. This will all...
	 We have been using the old Marshdale Elementary School building for training.
	• Fire Marshal Parker completed 20 inspections for the month of February.
	• The transition to hybrid vehicles has worked out well with the Ford Escapes getting an average of 35 mpg as opposed to 11 mpg with the older vehicles.
	•  We have done some work to one of the older brush trucks. It has been painted and the service body has been changed to a flat bed. It will be used as a utility truck for the district.
	• There has been a tire mounting machine as well as a balancer added to the fleet maintenance department.
	• The 1998 engine had a mechanical issue and is out of service.
	• This is the season to replace tires before winter. We had to replace tires on 2 of our type 1 engines because they had aged out. The new standard is 8 years for end of life on fire engine tires. Once we have the tire machine operational, a few more ...
	• Station 4 had a heater fail and it has been repaired.
	• Station 1 and 4 had garage door issues and are waiting on parts.
	• Station 1 has added 3 refrigerators for the living quarters and the range vent has been repaired for the 3rd time in 5 years.
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	ECFD Financial YTD 2023 
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	MESSAGE FROM THE CHIEF
	• Volunteer firefighters had 315 hours of staffing at Station 1.
	• Elk Creek Averaged 3.8 members per call.
	• 16% of the calls overlapped (17 Calls)
	• Average Response Time 8:34
	 Firefighters logged 596 hours of training for the month.
	 The 2023 Fire Academy is finishing up FF1 with 10 recruits.
	Facilities:
	• Station 3 is having siding completed as well as painting.
	• We will be ordering lifts for the fleet maintance division. After a long process of elimination and research, a unit has been selected. They will deliver before the end of the year.
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	ECFD Income-Budgets YTD 2024
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	Account  Reconciliation
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	Account  Reconciliation
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	ECFD Income-Budgets YTD 2024
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	MESSAGE FROM THE CHIEF
	• Volunteer firefighters had 175 hours of staffing at Station 1.
	• Elk Creek Averaged 3.5 members per call.
	• 10% of the calls overlapped (8 Calls)
	• Average Response Time 8:02
	 Firefighters logged 683 hours of training for the month.
	 The 2023 Fire Academy has one more class to complete their basic wildland firefighter training.
	 Elk Creek hosted a L-280 Followership to Leadership class. The class had 30 students from The US Forest Service, Inter Canyon Fire, Evergreen Fire and Elk Creek. The instructors were from West Metro Fire, The Colorado Division of Fire Prevention and...
	 The New Self Contained Breathing Apparatus training is completed and the units are being placed in service.
	 Firefighters are completing their annual wildland fire safety refresher.
	• Fire Marshal Parker completed 55 inspections for the month of March.
	• The Deputy Fire Marshal has been filled with Rachel Rush.
	•  Station 4 has had a remodel of the bathroom and office completed. The contractor also replaced the cedar shake siding and repainted the doors.
	• After several set-backs and a vendor who could not deliver the product, the Wildland Modules new service body is set for delivery next week.
	• The new Chip Truck has been delivered and will be well under budget.
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	MESSAGE FROM THE CHIEF
	• Volunteer firefighters had 329 hours of staffing at Station 1.
	• Elk Creek Averaged 3.5 members per call.
	• 16% of the calls overlapped (16 Calls)
	• Average Response Time 12:13
	 Firefighters logged 407 hours of training for the month.
	 Firefighters completed the Wildland Fire Refresher Training (RT-130)
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	ECFD Income-Budgets YTD 2024
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	ECFD Income-Budgets YTD 2024
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	Account  Reconciliation
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	MESSAGE FROM THE CHIEF
	• Volunteer firefighters had 402 hours of staffing at Station 1.
	• Elk Creek Averaged 3.4 members per call.
	• 32% of the calls overlapped (46 Calls)
	• Average Response Time 8:34
	 Firefighters logged 293 hours of training for the month.
	 Firefighters have completed the physical testing for the year including the Fire Fighter Physical Aptitude Test and the Wildland Pack Test.
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	MESSAGE FROM THE CHIEF
	• Volunteer firefighters had 136 hours of staffing at Station 1.
	• Elk Creek Averaged 3.1 members per call.
	• 22% of the calls overlapped (28 Calls)
	• Average Response Time 9:36
	 Firefighters participated in Rescue Task Force training with Jefferson County Deputies and other law enforcement agencies.
	 8 inspections
	 18 Letters, County Referrals, and Insurance requests
	 2 Plan Reviews
	 Started Elevation Celebration Planning adding an MCI plan and the cadets running a combat challenge course as a demonstration and recruitment tool.
	 Cause of the bonanza fire was stain rags not stored or disposed of properly
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	Income Statement May 2024
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	MESSAGE FROM THE CHIEF
	• Volunteer firefighters had 296 hours of staffing at Station 1.
	• Elk Creek Averaged 3 members per call.
	• 20% of the calls overlapped (19 Calls)
	• Average Response Time 7:49
	 Elk Creek was able to send several firefighters to a Colorado State Firefighters Association live fire training.
	 We are looking at moving training to twice a month due to lack of participation.
	
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	Account  Reconciliation
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	ECFD Income-Budgets YTD 2024
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	ECFD Income-Budgets YTD 2024
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	MESSAGE FROM THE CHIEF
	• Volunteer firefighters had 195 hours of staffing at Station 1.
	• Elk Creek Averaged 5 members per call.
	• 17% of the calls overlapped (18 Calls)
	• Average Response Time 9:11
	 Firefighters recorded 117 hours of training for the month.
	FIRE PREVENTION
	
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	MESSAGE FROM THE CHIEF
	• Volunteer firefighters had 195 hours of staffing at Station 1.
	• Elk Creek Averaged 5 members per call.
	• 17% of the calls overlapped (18 Calls)
	• Average Response Time 9:11
	 Firefighters recorded 117 hours of training for the month.
	FIRE PREVENTION
	 9 inspections
	 16 Letters and referrals
	 Attended the Vision 20/20 Data Analysis Class hosted locally which was the first big step for the Community Risk Assessment.
	 Worked with Captain Yellin to develop the first MCI Plan for Elevation Celebration.
	 Worked with Jefferson County Planning and Zoning on meetings to help move the Transportation Design and Construction Manual forward.
	 Investigations: Styve Road structure fire worked with CDFPC, cause is currently undetermined.
	 A new AED has been installed at Station 3 next to the front door.
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	ELK CREEK FIRE PROTECTION DISTRICT
	RESOLUTION NO. 2024-_09_
	RESOLUTION AND ORDER OF EXCLUSION
	1. The Property described in Exhibit A attached hereto and incorporated herein shall be excluded from Elk Creek Fire Protection District.
	2. The boundaries of Elk Creek Fire Protection District shall be altered by the exclusion of the Property.
	3. Such exclusion shall be contingent upon the District Court of Jefferson County, Colorado, in which Court an Order was entered establishing this District, having entered an Order that such real property be excluded from Elk Creek Fire Protection Dis...
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	MESSAGE FROM THE CHIEF
	• Volunteer firefighters had 66 hours of staffing at Station 1.
	• Elk Creek Averaged 2.9 members per call.
	• 17% of the calls overlapped (20 Calls)
	• Average Response Time 10:21
	 Firefighters recorded 121 hours of training for the month.
	FIRE PREVENTION
	Conifer Wildland Division
	Wildfire Division Report
	Time & Work Report
	September 2024
	 Wildfire Prepared/ Project Planning
	 Kaleigh completed 56 home assessments in the district, 80 scheduled. This shows an increase after the quarry fire.
	 6 more certified homes this year
	 Ambassadors
	 33 Ambassadors
	 Got the mapping done for all North Fork planning Units (10) and have our first ambassador down there.
	Fuels Crew and Module:
	- Chipping program continues
	- two more houses to complete in group 4
	- 1,115 Cubic yards/chipped to date (already over last year’s biomass final numbers)
	- Working with the county to integrate our fuels data to have a more accurate picture of potential fire behavior and inform fire restrictions
	- Still working on projects in sampson maxwell, and Denver water property in Foxton.
	- The Glenelk project is finalized and is being submitted for reimbursement.
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	MESSAGE FROM THE CHIEF
	• Volunteer firefighters had 192.5 hours of staffing at Station 1.
	• Elk Creek Averaged 3 members per call.
	• 10% of the calls overlapped (9 Calls)
	• Average Response Time 11:14
	 Firefighters recorded 89 hours of training for the month.
	FIRE PREVENTION
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	Director, Elk Creek FPD
	EXHIBIT A

	Check Register October 2024.pdf
	ECFPD Check Register

	10 Oct 2024 Sage Financial Report.pdf
	ECFD Income-Budgets YTD 2024
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	ECFPD Check Register
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	ECFD Income-Budgets YTD 2024
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	• Volunteer firefighters had 139 hours of staffing at Station 1.
	• Elk Creek Averaged 3 members per call.
	• 21% of the calls overlapped (19 Calls)
	• Average Response Time 9:06
	 Firefighters recorded 161 hours of training for the month.
	FIRE PREVENTION
	• 14 inspections and permits
	• 16 Letters, county referrals, and insurance requests
	• Organized pre-incident survey tours at the new CORE facility for all three shifts with volunteer and mutual aid involvement. Thanks to CORE and Saunders Construction for their help.
	• Attended the Colorado International Association of Arson Investigators Conference
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	• Volunteer firefighters had 67 hours of staffing at Station 1.
	• Elk Creek Averaged 3 members per call.
	• 19% of the calls overlapped (17 Calls)
	• Average Response Time 9:38
	 Firefighters recorded 104 hours of training for the month.
	FIRE PREVENTION
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	• Volunteer firefighters had 67 hours of staffing at Station 1.
	• Elk Creek Averaged 3 members per call.
	• 22% of the calls overlapped (19 Calls)
	• Average Response Time 9:15
	 Firefighters recorded 294 hours of training for the month.
	 We hosted a Sleep Recovery class with Conifer Fire Department and had members from both Elk Creek and Conifer FD attend.
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	• Volunteer firefighters had 182 hours of staffing at Station 1.
	• Elk Creek Averaged 2.8 members per call.
	• 22% of the calls overlapped (18 Calls)
	• Average Response Time 9:40
	 Firefighters recorded 486 hours of training for the month.
	 Firefighters are completing the annual Wildland Fire refresher training and starting to complete pack tests.
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	• Volunteer firefighters had 49 hours of staffing at Station 1.
	• Elk Creek Averaged 3 members per call.
	• 17% of the calls overlapped (20 Calls)
	• Average Response Time 9:09
	 Firefighters recorded 369 hours of training for the month.
	 Firefighters are completing the Wildland Pack Tests for the 2025 fire season.
	 Elk Creek hosted an S 131 Advanced Wildland Firefighter training as well as S211 Portable Pumps and Water use. There were students from Conifer Fire Department, U.S Forest Service and West Metro Fire Protection District. Thanks to the Conifer Wildla...
	FIRE PREVENTION
	FLEET/ FACILITIES
	• March has had a number of mechanical issues including some major repairs on an engine and two ambulances.
	• The light rescue is still out for repairs after an accident during a snowstorm. The vendor has said the repairs should be complete in April.
	• Station 3 has a roof leak that is being addressed.
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	• Volunteer firefighters had 76 hours of staffing at Station 1.
	• Elk Creek Averaged 2.8 members per call.
	• 18% of the calls overlapped (17 Calls)
	• Average Response Time 8:05
	 Firefighters completed 124 hours of training
	 Firefighters have completed an updated Electric Vehicle Fire training and added an EV Fire suppression blanket to E431
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	FLEET/ FACILITIES
	• All Elk Creek apparatus is in service after several big-ticket repairs over the last two months.
	• New security cameras have been installed at St. 1.
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	MESSAGE FROM THE CHIEF
	• Volunteer firefighters had 136 hours of staffing at Station 1.
	• Elk Creek Averaged 3.1 members per call.
	• 22% of the calls overlapped (28 Calls)
	• Average Response Time 9:36
	 Firefighters participated in Rescue Task Force training with Jefferson County Deputies and other law enforcement agencies.
	 8 inspections
	 18 Letters, County Referrals, and Insurance requests
	 2 Plan Reviews
	 Started Elevation Celebration Planning adding an MCI plan and the cadets running a combat challenge course as a demonstration and recruitment tool.
	 Cause of the bonanza fire was stain rags not stored or disposed of properly
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	• Volunteer firefighters had 185 hours of staffing at Station 1.
	• Elk Creek Averaged 3.3 members per call.
	• 9% of the calls overlapped (8 Calls)
	• Average Response Time 8:30
	 Firefighters completed 431 hours of training
	 The Module completed the Critical 80 hours of refresher training and is in service.
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	● Volunteer firefighters had 246 hours of staffing at Station 1.
	● Average Response Time 8:35 Seconds
	Wildland
	● Two engine assignments were successfully completed in Virginia on the George Washington National Forest


